
Plan-Do-Study-Act (PDSA) Worksheet-Quarter 1 Cycle 
 

Name of Organization:       Date: 
Selected improvement area (identify only one per worksheet) _______________________________ 
 

TOOL:         STEP:                          

      PLAN 

We plan to change:  
 
 
 
 
 

We hope this produces:  
 
 
 
 
 

Steps to execute: 
 
 
 
 
 
 

DO 
What did you observe? What changed? 

 
 
 

 
 
 
 

STUDY 
What did you learn? Did you meet your measurement goal? 

 
 
 

  
 

ACT 
What did you conclude from this cycle? What will you do next?



 

 
Plan-Do-Study-Act (PDSA) Worksheet-Quarter 2 Cycle 

 
Name of Organization:       Date: 
Selected improvement area (identify only one per worksheet) _______________________________ 
 

TOOL:         STEP:                          

      PLAN 

 We plan to change:  
 
 
 
 
 

We hope this produces:  
 
 
 
 
 

Steps to execute: 
 
 
 
 
 
 

DO 
What did you observe? What changed? 

 
 
 

 
 
 
 

STUDY 
What did you learn? Did you meet your measurement goal? 

 
 
 

  
 

ACT 
    What did you conclude from this cycle? What will you do next?



 

Plan-Do-Study-Act (PDSA) Worksheet-Quarter 3 Cycle 
 

Name of Organization:       Date: 
Selected improvement area (identify only one per worksheet) _______________________________ 
 

TOOL:         STEP:                          

      PLAN 

We plan to change:  
 
 
 
 
 

We hope this produces:  
 
 
 
 
 

Steps to execute: 
 
 
 
 
 
 

DO 
What did you observe? What changed? 

 
 
 

 
 
 
 

STUDY 
What did you learn? Did you meet your measurement goal? 

 
 
 

  
 

ACT 
     What did you conclude from this cycle? What will you do next? 
 
 
 
 
 
 
 
 
 



 

 
Plan-Do-Study-Act (PDSA) Worksheet-Quarter 4 Cycle  

 
Name of Organization:       Date: 
Selected improvement area (identify only one per worksheet) _______________________________ 
 

TOOL:         STEP:                          

      PLAN 

We plan to change:  
 
 
 
 
 

We hope this produces:  
 
 
 
 
 

Steps to execute: 
 
 
 
 
 
 

DO 
What did you observe? What changed? 

 
 
 

 
 
 
 

STUDY 
What did you learn? Did you meet your measurement goal? 

 
 
 

  
 

ACT 
What did you conclude from this cycle? What will you do next? 

 
 


