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HAI/AR Program Investigations of Outbreaks and Infection
Control Breaches: Goals, Objectives, and Expectations

The HAI/AR Program: The Healthcare-Associated Infections/Antimicrobial Resistance (HAI/AR) Program is a
program within the Outbreak Prevention and Response Branch at the Arkansas Department of Health (ADH).
The HAI/AR Program's mission is to prevent healthcare-associated infections and control the spread of
emerging antimicrobial-resistance threats in Arkansas through containment and response, infection
prevention, antimicrobial stewardship, and surveillance in compliance with Arkansas Code Ann. 8 20-7-101
et seq. and The Health Facility Infection Disclosure Act of 2007.

Primary Goal of investigation: Protect patients and the public from infections in accordance with Arkansas
state reporting requirements for communicable diseases.

Objectives of an investigation:
1. Determine if an outbreak or an infection control breach has occurred.
2. Stop the outbreak/breach and implement control measures following established state and national
protocols and guidelines.
Characterize the outbreak/breach and identify persons at risk of infection.
Identify the primary and underlying causes of the outbreak/breach.
5. Implementinfection control activities to prevent transmission of disease.
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Expectations during an investigation:
e Responsibilities of the Facility:
o Designate a point of contact for communications with the HAI/AR Program and commit to
providing updates on the timeline established by facility and HAI/AR program.
o Provide timely access to requested information, such as medical records, laboratory data,
line lists, situational updates, and any other relevant documentation.
o Implement and communicate how and when recommended control measures have been
putin place to contain the outbreak/breach.
o Facilitate site visits by providing necessary access, information, and ensuring appropriate
personnel are available during the visit.
o Maintain open communication with the HAI/AR Program throughout the investigation.
o Assistin patient/resident or public notifications if deemed necessary to protect public
health.
e Responsibilities of the HAI/AR Program:
o Collaborate with the facility to complete investigations, ensuring compliance with Arkansas
Health Facility Reporting Rules (8§ 20-9-1201 et seq.).
o Requestinformation or conduct interviews relevant to the investigation per Arkansas state
statutes.
o Complete investigations in a timely manner with reasonable deadlines.
o Maintain confidentiality of records and reports consistent with HIPAA and Arkansas
regulations.
o Conduct site visits when necessary, usually scheduled ahead of time with the facility.
o Close investigations with a final communication of findings or recommendations.
For questions or issues with meeting any responsibilities, please contact the HAI/AR Program at
ADH.HAlI@arkansas.gov or 501-280-4368.

Note: These goals, objectives, and expectations are a basic framework for investigation. Because each
investigation is unique, they may change depending on the situation.
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Appendix

Expanded details of expectations during an investigation:

1. The HAI/AR Program will collaborate with the facility to complete the investigation, ensuring
compliance with Arkansas Health Facility Reporting Rules (§ 20-9-1201 et seq.).

2. The HAI/AR Program and the facility will maintain open communication by each establishing a
designated point of contact and the frequency with which updates will be provided.

3. The HAI/AR Program will request information or conduct interviews relevant to the investigation per
Arkansas state statutes. Requested information may include medical records, laboratory data, line
lists of patients or staff, facility maps, census counts, occurrence reports, sterile processing
department records, and other similar information, in compliance with Arkansas Code Ann. § 20-9-
1204.

4. The HAI/AR Program and the facility will complete the investigation in a timely manner. The HAI/AR
Program will work collaboratively with the facility to set reasonable deadlines.

5. Records and reports resulting from disease investigations will be kept confidential, and unless
otherwise stated the facility name will not be disclosed, consistent with HIPAA and the Arkansas
Health Facility Infection Disclosure Act. Documents provided by the facility may be kept in digital
format or will otherwise be destroyed once the final outbreak summary is complete. Investigation
information may only be shared with:

e Theindividual who is the subject of the record,

e When necessary for the treatment, control, investigation, or prevention of an epidemic or
communicable disease, or

e When noindividual person may be identified.

6. The HAI/AR Program may conduct site visits when necessary to meet investigation objectives. In
most cases, these visits will be scheduled ahead of time with the facility.

7. The HAI/AR Program conducts investigations independently from ADH Health Facility Services and
the Arkansas Department of Human Services (DHS) Office of Long-Term Care (OLTC). However,
situations may arise where regulatory staff need to be involved, based on the scope of the problem
and/or potential risk to patients/residents.

8. If patient or public notification is necessary to protect public health, the HAI/AR Program will
collaborate with the facility in guiding these efforts.

9. The HAI/AR Program will close the investigation with a final communication and review of any
remaining findings or recommendations.

10. The HAI/AR Program will alert collaborating partners of relevant ongoing investigations and may share
deidentified summary details of the investigation to enhance efforts to protect public health or as
requested.
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