AR EMS ADVISORY COMMITTEE — PROPOSAL FOR ADVISORY

Proposed Title: Arkansas EMS Accreditation Manual
Subcommittee: Preparedness and Education

1. Describe the PROBLEM that the advisory is attempting to address
e The current Arkansas EMS Accreditation Manual needs significant

correction and reorganization before it can function as a clear, cohesive,
and administratively usable oversight document for EMS education
programs and training sites. Important requirements are scattered
throughout the documents, some topics are repeated or addressed
inconsistently, and key administrative functions — such as accreditation,
course approval, personnel oversight, records, site review, and corrective
action — are not organized into one clear operational framework. As a
result, the manual is difficult to navigate, difficult to apply consistently,
and too dependent on institutional memory rather than clear document
structure.

e The manual also contains areas that are confusing, internally inconsistent,
or not properly aligned with the EMS Rules it is supposed to support. In
places where information is duplicated, unclear, or does not line up
cleanly with the Rules, the result administrative confusion for training
sites and inconsistent interpretation for the Section of EMS personnel.
The problem addressed by this proposal is the structure, cohesion,
usability, and internal consistency of the Accreditation Manual itself.

2. What s the end goal of the advisory and its associated recommendation(s)?

e The end goal of this advisory is to restructure the Arkansas EMS
Accreditation Manual into a clear, cohesive, and administratively usable
document for EMS education and training site oversight. The
recommendation is to reorganize the manual so that accreditation,
course approval, personnel oversight, records, reporting, off-site
governance, site review and corrective action are presented in a logical,
consistent framework rather than scattered across the document. The
revised manual should reduce duplication, resolve conflicting or unclear
information, improve alignment with the EMS Rules, and function as a
practical oversight manual for both training sites and Section of EMS
personnel.

3. What action will you be asking the target audience (i.e. State Legislature,
Secretary of Health, Board of Health, Section of EMS, etc) take and is it in their
statutory authority to take action?

e The requested action is for the Section of EMS, with review and approval
through the appropriate processes as needed, to formally review and
restructure the Accreditation Manual before it continues to be relied
upon as the primary administrative document for EMS education and
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Training site oversight. That action should include identifying structural
problems within the manual, correcting areas that are duplicative,
inconsistent, scattered or unclear, and reorganizing the document into a
format that is accurate, cohesive, and operationally. This is within the
authority of the Section of EMS because it concerns the administration
and implementation of the Accreditation Manual already used in
connection with EMS education oversight.

4. s the action within the target audience’s regulatory authority (Yes or No)? If no,
what is the proposed solution to achieve the targeted recommendations?
e Yes. The requested action is within the regulatory and administrative
authority of the Section of EMS because it is focused on correction,
reorganization, and improvement of the Accreditation Manual itself.

5. Does federal or state guidance already exist for this topic? If so, is there a gap in
the guidance provided for EMS? Will this advisory assist in closing that gap?

e Yes. State guidance already exists through the Arkansas EMS Rules and
the current Accreditation Manual and broader EMS educational
standards also exist through national guidance. The gap is not the
absence of guidance, but the lack of a manual that organizes that
guidance into a clear, consistent, and administratively workable
structure. The proposed corrections would close that gap by supporting a
revised manual that is easier to use, easier to interpret, easier to audit,
and easier to apply consistently across training sites statewide.





