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INTRODUCTION U

v

This document has been prepared by the Arkansas Emergency Medical Services for Children (EMSC)
Program to assist the leadership in hospitals within in the state who desires to apply for formal
recognition through the Arkansas Emergency Department Pediatric Readiness Recognition
Program. Hospitals that have an emergency department that is operational 24/7 within the State of
Arkansas is eligible to participate. This overview will describe the steps necessary to apply for and

maintain recognition status.

This document is subject to review and revisions; therefore, the applicant is encouraged to review
a current copy and confer with the Arkansas Emergency Medical Services for Children State
Partnership Program to obtain additional assistance. The most recent version can be obtained by
going to www.healthy.arkansas.gov/programs-services/topics/emsc or by emailing Kellie Tolliver, EMSC
Program Manager, at kellie.tolliver@arkansas.gov.

The Arkansas Emergency Department Pediatric Readiness Recognition Program is a three-tiered program
that will help prepare emergency departments to provide higher quality care for infants, children, and
adolescents for evaluation, treatment, and/or stabilization of children with medical and traumatic
emergencies. The primary goal of the pediatric readiness recognition program is to strengthen pediatric
emergency care within communities and critical access hospitals so children and families can benefit
from the availability of at least one emergency department in their community which is equipped to
stabilize and manage or transfer common emergencies in children.

Becoming a pediatric ready recognized facility is a positive experience for both the hospital and its staff.
Benefits include:

- Creating a culture that is driven to continue improvement of pediatric patient outcomes,
availability of equipment, services, and up-to-date treatment and transfer policies and protocols.

- Increasing the public’s confidence in the overall quality of a hospital’s ability to address the
medical needs of children.

- Recognizing physicians, nurses, specialists, and other clinical staff for their knowledge, abilities,
and commitment through their employment in a pediatric ready recognized facility; therefore,
demonstrating a solid hospital wide commitment to excellent health care for the children in
Arkansas.

- Increasing exposure in local communities as a facility prepared for addressing critical pediatric
needs during a medical or trauma emergency. This is visible in the form of a framed certificate
that will be displayed in the facility’s emergency department and through listing the facility on
the Arkansas EMSC website. This accomplishment may be promoted through local and/or
statewide media outlets.

- Utilizing it as a recruiting and marketing tool to attract high quality physicians, nurses, and other

healthcare specialists.
- Enhancing potential educational and grant funding opportunities developed for hospitals.
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BACKGROUND v

On a national level in 2005, the federally funded Emergency Medical Services for Children (EMSC)
program established performance measures to assure the existence of a standardized statewide,
territorial, or regional system that acknowledges hospitals that are capable of stabilizing and/or
managing pediatric medical emergencies and traumatic injuries. The goal set by the National EMSC
Program is that by 2027, 45% of hospitals statewide will be recognized as part of a standardized
program that ensures emergency departments are able to stabilize and/or manage pediatric
medical emergencies.

Similar to trauma center designation, a pediatric recognition program aids facilities in self-
identifying areas in which they can optimize care. Unlike trauma center designation, the purpose of
the Arkansas Emergency Department Recognition Program is NOT to differentiate emergency
departments based on the level of care they can provide for children. Rather, the purpose is to
promote recognition for all emergency departments that are able to provide initial stabilization of
children with emergency conditions given that 30% of emergency department patients are
children. Additionally, greater than 90% of children are seen in a general emergency department,
not a children’s hospital. The intent of the Arkansas Emergency Department Pediatric Readiness
Program is assured that all emergency departments are equipped with the ability to safely treat
and manage children in their own communities when appropriate, not bypass these facilities.

As its core, pediatric recognition provides the foundation to endure high quality pediatric
emergency care. Successful pediatric recognition programs share many common traits:

- Enhance awareness of pediatric emergency care gaps.
- Recognize hospital and EMS infrastructures within the state.
- Establish and maintain strong partnerships between hospitals and EMS agencies.
- Define minimum criteria to promote pediatric recognition in the following areas:
o Staff qualifications, including pediatric competencies
o Quality improvement
o Policies and procedures
o Continuing education
o Equipment and supplies

- Adaptable to refine the process on an ongoing basis
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LEVELS OF RECOGNITION

The Arkansas Emergency Department Pediatric Readiness Program is a three-tiered program. With
the program being tiered, EMSC believes Arkansas will have more participation from emergency
departments with each emergency department having a goal of gaining the next level recognition
and identifying potential gaps in pediatric emergency care within the facility.

The goal for Arkansas is to have at least 45% of emergency departments recognized at the BRONZE
recognition level with participating emergency departments having a goal of reaching SILVER
recognition within two years of initial approval into the program.

Emergency departments will be required to participate in the National Pediatric Readiness
Preparedness Program assessment. This assessment will help emergency departments identify gaps
within the emergency department and pediatric emergency care.

The minimum requirements for all emergency departments to apply and be approved in Arkansas is
outlined in the BRONZE recognition level. All of the requirements can be found in the BRONZE
verification table in this packet. Once you have completed the NPRP assessment, you will be given
a pediatric readiness score.

SILVER recognition can be achieved by having all minimum requirements listed in the BRONZE
verification table plus the requirements listed in the SILVER verification table.

GOLD recognition is the highest level that can be achieved in the Arkansas Emergency Department
Pediatric Readiness Recognition Program. GOLD recognition can be achieved by meeting all
requirements listed in the GOLD verification table.

PLEASE NOTE, BRONZE is A TIER FOR EMERGENCY DEPARTMENTS TO START GETTING PEDIATRIC READY. A
MINIMUM SCORE OF 88 IS REQUIRED TO BE CONSIDERED PEDIATRIC READY PER NATIONAL

RECOMMENDATIONS.
Tier Level Minimum Pediatric Readiness Score
BRONZE 73.76
SILVER 88.28
GOLD 95.78
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APPLICATION PROCESS

All applicants are required to apply for the Arkansas Emergency Department Pediatric Readiness
Recognition Program. An application must be submitted in order to be evaluated and approved for

on the three recognition levels.

The application must be submitted to the EMSC Program Manager with all required documentation
attached. The application will be reviewed for completeness before a site visit is scheduled. The
site visit will either take place in-person, or virtually.

Following the site visit, the EMSC Advisory Committee with review the application and the results
of the site visit which will provide the facility feedback on overall performance. The EMSC Advisory
Committee will determine if the facility will be recognized through the program.

Once the facility has been approved to be formally recognized, the facility will be required to re-
apply every two years to maintain pediatric recognition status.

The facility can reach out to the EMSC program at any point during the application process to seek
assistance and/or clarification.

Submission Instructions:

Before you begin the application, please take a moment to carefully review all of the requirements
for the tier you are applying for in this application.

The ‘Supporting Documentation Checklist’ is for keeping track of the documentation that is being
submitted with the application. Please fill out the checklist and submit with the application.

- Complete the ‘Supporting Documentation Checklist’.

- Organize the supporting documentation in the order of the checklist.

- To submit your application, please use this page as your cover page.

- You can submit the application to the EMSC Program via the following ways:

MAIL: 5800 W. 10t St. Suite 800
Little Rock, AR 72204

EMAIL: Scanned application with required documentation to
Kellie.tolliver@arkansas.gov

FAX: (501)280-4901
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APPEALS PROCESS -

Every effort will be made by the EMSC program to assist the facility meet the requirements of the
Arkansas Emergency Department Pediatric Readiness Recognition Program prior the site visit and
after the site visit. However, if a facility has any questions or concerns regarding the unfavorable
result of their assessment, they are welcome to submit a written explanation of why they disagree
with the results to the EMSC Program Director, Christy Kresse. The goal of the Arkansas Emergency
Department Pediatric Readiness Recognition Program is to help every emergency department in
the state of Arkansas be better prepared to treat and manage pediatric trauma and medical
emergencies within their communities.

Christy Kresse, Section Chief
EMSC Program Director
Christine.kresse @arkansas.gov
(501)661-2262
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In order to process your application, please complete the following form and forward this
application to the Arkansas EMSC State Partnership Office.

Application Form

Q{f

)

<’

Name of
Facility/Organization:

Mailing Address:

Verification Level:

GOLD BRONZE SILVER

Physician Pediatric
Emergency Care
Coordinator

Name:

Title:

Email Address:

Contact Number:

Nurse Pediatric
Emergency Care
Coordinator

Name:

Title:

Email Address:

Contact Number:

Official Completing
this Form

Name:

Title:

Email Address:

Contact Number:

By signing this document, the applicant understands that this program is voluntary, the decision to
participate will no way impact licensure by the State of Arkansas, and the facility’s recognition
status will be determined by the EMSC Advisory Committee.

Signature:

Date:
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Supporting Documentation Checklist

Required Supporting Documentation Initials
Name of Physician PECC and a copy of official position description
Name of Nurse PECC and copy of official position description
List of confidential medical staff and board certification. (If not board certified, please
provide a copy of the PALS certifications)
List of confidential nursing staff and expiration dates of their PALS certification
Copy of scope and frequency of the ED provider (MD and Nurse) competency evaluations
regarding pediatric specific skills
Copy of policy for obtaining and recording vital signs for pediatric patients seen in the ED
A description of the process of how a healthcare provider can access 24/7 interpreter
services in the ED
Copy of the policy requiring all children that are seen in the ED to be weighed in kilograms
(kg) and that the child’s weight is recorded in the patient chart in kilograms (kg)
Copy of the policy describing the process for identifying abnormal pediatric vital signs and
notifying the physician in the ED
A description of the process for safe medication delivery which includes storage,
prescribing, administration, and disposal. This includes pre-calculated dosing guides for
children of all ages
A copy of the dosing guides used in the ED
A description of the standard method used in the ED for estimating weight in kilograms.
(Medication chart, length-based tapes, etc.)
Copy of the QI/PI plan.
5 completed pediatric chart reviews (to be done every 3 months)
A written description of the EDs process that encourages family-centered care (e.g., family
presence at the bedside, family involvement in clinical decision making, caregiver education,
family presence during resuscitation, etc.)
Written description of the process to obtain consent, including situations where the parents
or legal guardian in not immediately present with the child
A copy of the policy regarding the validated triage tool used in the ED and how healthcare
providers are trained on how to use the triaging tool when triaging pediatric patients
A copy of the policy that addressed the assessment of a pediatric patient in the ED and how
often a pediatric patient is reassessed while in the ED
A copy of the protocol describing the management of social/behavioral health issues. Please
include how the ED manages parents/caregivers who are hostile, impaired, belligerent, etc.
A copy of the protocol used by the ED for physical and chemical restraint
A copy of the written policy used by the ED for mandated reporting (child maltreatment,
physical abuse, sexual abuse, sexual assault, human trafficking, and neglect)
A copy of the written protocol on how the ED staff handles the death of a pediatric patient
in the ED
A copy of the ED or hospital all-hazard disaster plan that addresses pediatric specific issues.
(Medications, equipment, pediatric surge capacity, decontamination, isolation, minimal
child-parent separation, tracking and reunification of children and families)
Documentation that the ED has participated in an MCI drill in the last 2 years

Page | 7

() ARKANSAS

EMSC State Partnership Program




A copy of the procedure used daily to verify the expiration dates of medications, proper
placement and location of equipment/supplies, and function of equipment

List of medications in the ED. If there is a national shortage, please provide proof that the
hospital attempted to obtain the medications.

Official list of equipment in the ED with the hospital logo on the document from central
supply OR submit photos of the equipment

A description detailing the process used for telehealth and telecommunications to
communicate with higher level of care facilities. Please include EMS.

A copy of the written policy of how the ED assesses for immunization status and how the ED
handles the pediatric patients that are under immunized.

A copy of the interfacility transfer guidelines.
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SILVER

Supporting Documentation Checklist

Required Supporting Documentation Initials
Name of Physician PECC and a copy of official position description
Name of Nurse PECC and copy of official position description
List of confidential medical staff and board certification. (If not board certified, please
provide a copy of the PALS certifications)
List of confidential nursing staff and expiration dates of their PALS certification
Copy of scope and frequency of the ED provider (MD and Nurse) competency evaluations
regarding pediatric specific skills
Copy of policy for obtaining and recording vital signs for pediatric patients seen in the ED
A description of the process of how a healthcare provider can access 24/7 interpreter
services in the ED
Copy of the policy requiring all children that are seen in the ED to be weighed in kilograms
(kg) and that the child’s weight is recorded in the patient chart in kilograms (kg)
Copy of the policy describing the process for identifying abnormal pediatric vital signs and
notifying the physician in the ED
A description of the process for safe medication delivery which includes storage,
prescribing, administration, and disposal. This includes pre-calculated dosing guides for
children of all ages
A copy of the dosing guides used in the ED
A description of the standard method used in the ED for estimating weight in kilograms.
(Medication chart, length-based tapes, etc.)
5 completed pediatric chart reviews (to be done every 3 months)
A written description of the EDs process that encourages family-centered care (e.g. family
presence at the bedside, family involvement in clinical decision making, caregiver education,
family presence during resuscitation, etc.)
Written description of the process to obtain consent, including situations where the parents
or legal guardian in not immediately present with the child
A copy of the policy regarding the validated triage tool used in the ED and how healthcare
providers are trained on how to use the triaging tool when triaging pediatric patients
A copy of the policy that addressed the assessment of a pediatric patient in the ED and how
often a pediatric patient is reassessed while in the ED
A copy of the written policy used by the ED for mandated reporting (child maltreatment,
physical abuse, sexual abuse, sexual assault, human trafficking, and neglect)
A copy of the written protocol on how the ED staff handles the death of a pediatric patient
in the ED
A copy of the ED or hospital all-hazard disaster plan that addresses pediatric specific issues.
(Medications, equipment, pediatric surge capacity, decontamination, isolation, minimal
child-parent separation, tracking and reunification of children and families)
Documentation that the ED has participated in an MCI drill in the last 2 years
A copy of the procedure used daily to verify the expiration dates of medications, proper
placement and location of equipment/supplies, and function of equipment
List of medications in the ED. If there is a national shortage, please provide proof that the
hospital attempted to obtain the medications.
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Official list of equipment in the ED with the hospital logo on the document from central
supply OR submit photos of the equipment

A description detailing the process used for telehealth and telecommunications to
communicate with higher level of care facilities. Please include EMS.

A copy of the written policy of how the ED assesses for immunization status and how the ED
handles the pediatric patients that are under immunized.

A copy of the interfacility transfer guidelines.

Page | 10

ARKANSAS

EMSC State Partnership Program




Supporting Documentation Checklist

Required Supporting Documentation Initials
Name of Physician PECC and a copy of official position description
Name of Nurse PECC and copy of official position description
List of confidential medical staff and board certification. (If not board certified, please
provide a copy of the PALS certifications)
List of confidential nursing staff and expiration dates of their PALS certification
Copy of scope and frequency of the ED provider (MD and Nurse) competency evaluations
regarding pediatric specific skills
Copy of policy for obtaining and recording vital signs for pediatric patients seen in the ED
A description of the process of how a healthcare provider can access 24/7 interpreter
services in the ED
Copy of the policy requiring all children that are seen in the ED to be weighed in kilograms
(kg) and that the child’s weight is recorded in the patient chart in kilograms (kg)
Copy of the policy describing the process for identifying abnormal pediatric vital signs and
notifying the physician in the ED
A description of the process for safe medication delivery which includes storage,
prescribing, administration, and disposal. This includes pre-calculated dosing guides for
children of all ages
A copy of the dosing guides used in the ED
A description of the standard method used in the ED for estimating weight in kilograms.
(Medication chart, length-based tapes, etc.)
A written description of the EDs process that encourages family-centered care (e.g. family
presence at the bedside, family involvement in clinical decision making, caregiver education,
family presence during resuscitation, etc.)
Written description of the process to obtain consent, including situations where the parents
or legal guardian in not immediately present with the child
A copy of the policy regarding the validated triage tool used in the ED and how healthcare
providers are trained on how to use the triaging tool when triaging pediatric patients
A copy of the policy that addressed the assessment of a pediatric patient in the ED and how
often a pediatric patient is reassessed while in the ED
A copy of the written policy used by the ED for mandated reporting (child maltreatment,
physical abuse, sexual abuse, sexual assault, human trafficking, and neglect)
A copy of the ED or hospital all-hazard disaster plan that addresses pediatric specific issues.
(Decontamination, isolation, minimal child-parent separation)
Documentation that the ED has participated in an MCI drill in the last 2 years
A copy of the procedure used daily to verify the expiration dates of medications, proper
placement and location of equipment/supplies, and function of equipment
List of medications in the ED. If there is a national shortage, please provide proof that the
hospital attempted to obtain the medications.
Official list of equipment in the ED with the hospital logo on the document from central
supply OR submit photos of the equipment
A description detailing the process used for telehealth and telecommunications to
communicate with higher level of care facilities. Please include EMS.
A copy of the interfacility transfer guidelines.
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RESOURCES
EMSC Innovation and Improvement Center

https://emscimprovement.center/domains/pediatric-readiness-project/

American College of Emergency Physicians

https://www.acep.org/by-medical-focus/pediatrics/

Joint Policy Statement: Pediatric Readiness in the Emergency Department

https://publications.aap.org/pediatrics/article/142/5/e20182459/38608/Pediatric-Readiness-in-
the-Emergency-Department?autologincheck=redirected

Emergency Department Pediatric Readiness Toolkit

ED Toolkit » EIIC (emscimprovement.center)

PECC Toolkit

Administration and Coordination for the Care of Children - Search e EIIC (emscimprovement.center)
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Broselow® - Luten Zones AND Weight in Pounds:
e ltis always preferable to measure the patient using a Broselow® Pediatric Emergency Reference
Tape to determine the color zone.

e For situations in which the child cannot be measured, patient age may be used to select the

zone.

¢ Note that medication dosing should always be done per KG or by color zone—the weight in
pounds is a rough estimate of the related zone weight in kg.

Zone Weight in KG Age Weight in POUNDS (Verify POUNDS not
kg)
3kg, 4kg, and 5 kg 3kg, 4kg, and 5 <3 mos 6—71lbs,8—-9Ibs, 10-12 Ibs
zones kg
Pink 6—7kg 3 -5 mos 13-15Ibs
8-9kg 6—11 mos 16 —-20 Ibs
10-11kg 12 - 24 mos 21-241bs
Yellow 12-14 kg 2yrs 25-30 lbs
White 15-18 kg 3-4yrs 31-401Ibs
19 -23 kg 5-6yrs 41 -50 lbs
‘Orange | 24-29kg 7-9yrs 51-64 lbs
30-36 kg 10-11yrs 65-79 Ibs
37 -40kg 80 -89 lbs
41-45kg 90 -99 lbs
**Use adult doses for | 46 —49 kg 100-109 Ibs
Patients 240 kg or | 50 — 54 kg = 12 0rs 110-119 Ibs
larger than Green 55— 58 kg - 120-129 ibs
zone** 59 -63 kg 130-139 Ibs
64 — 67 kg 140 - 149 Ibs
68 —72 kg 150 - 159 Ibs
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